Congleton Grizzlies Basketball Club

Constitution

The name of the club shall be the Congleton Grizzlies Basketball Club and shall be open to membership to any person who subscribes to the philosophy of the club that is;

The playing, administrating, officiating and supporting of the sport of basketball in any capacity regardless of race, religion, age, sex, disability or sexuality in a spirit of Equality.
(Promotion of the above philosophy shall principally be directed at persons of school age) 

Membership of the Club shall open to all subscribing to the above principles on payment of the membership admission fee that shall be determined by Members of the Executive Committee at the Annual General Meeting.
The Annual General Meeting of the Club shall be held at a suitable venue between April 1st and July 30th of each year and shall be subject to 21 days notice to all paid up subscribing members.
All business at an AGM will be subject to the normal majority rule with the following exceptions.
Any amendment to this Constitution will require a 75% majority to carry the amending resolution.
Any resolution to close the Club will require a 66% majority to carry the resolution.

Club Management
The management of the club will be the responsibility of the Executive Committee.
The Executive Committee will consist of the following persons;
· Chairman (Jack Purdham)
· Secretary (William Baxter)
· Treasurer (Ryan Anderson)
· Head Coach* (Ryan Anderson)
· Club Liaison Officer (Wayne Hartshorn)
*Should the Head Coach occupy a higher nominated position; the Head Coaches vote falls to the next highest qualified coach at the club at the time of the AGM. 

Any person may stand nominated for election to any of the posts above annually after proposal and seconding by any two members of the club. No person in arrears with subscriptions shall be eligible for election.

The Executive Committee may create sub-committees and delegate the responsibility of running the Club to those sub-committees. Any sub-committees so created shall have the full authority of the Executive Committee subject to the Executive Committee approving the sub-committees decision. The Executive Committee may delegate certain responsibilities to individuals within agreed written parameters.

Financial Management

The management of the finance of the Club shall be the responsibility of the Treasurer of the Club. The Treasurer shall receive all monies on behalf of the Club and keep a record of all financial transactions and shall produce a quarterly account of the financial position to the Chairman and also submit an annual report to the Executive Committee at the Annual General Meeting with any necessary comments on future policy and funding/revenue issues. The Executive Committee may require more frequent reports.
All monies of the Club shall be held with an approved Financial Institution (Bank or Building Society). The club operates as a non-profit CASC (community Amateur Sports Club), with all funds generated by the club being held within a designated account. All funds generated are kept solely for use of investment back into the club.
[bookmark: _GoBack]All disbursements from the Clubs funds shall be subject to 1 signature from either the Treasurer or the Chairman, as nominated by the Executive Committee at the Annual General Meeting. Any disbursements need to have verbal or written consent from the Club Treasurer listed above prior to commencement of any purchases. 
The accounts of the Club shall be the subject of an independent audit by any persons agreed by the Executive Committee.
In the event of the Club being wound up and closed any surplus funds shall be made available to England Basketball.

Coaching
The playing and coaching policy & philosophy of the club shall be in the hands of the Head Coach and other coaches who shall be appointed by the Executive Committee. The Executive Committee shall have the power to dismiss the Head Coach or any other appointed coach. All appointed coaches must hold an approved England Basketball qualification.

Emergency General Meetings
Any 10% of the Members of the Club may requisition an Extra-Ordinary General Meeting of the club. Such a requisition must have a minimum of 14 days notice of attendance and a resolution of the Extra-Ordinary business that is to be dealt with.
Any voting upon a resolution at an Extra- Ordinary General Meeting shall be the subject of a 66% majority requirement.

Membership fees
Membership fees shall be subject to decision by the Executive Committee at the Annual General Meeting.
The Annual General Meeting may decide upon any system of membership that advances the purpose of the Club.

Any other Matters
The Executive Committee shall have the power to determine any other issues not specifically mentioned here within.
